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Strategy Essentials
for Project Managers

to Know About Strategy?

PMI has found that technical project management skills are not enough
for Project Management Professionals to compete in a changing world.
To fully engage in corporate-level strategy development and ensure
that their work is aligned to enterprise-wide strategy, seasoned project
managers need to understand fundamental strategy concepts and tools.

'
7 / ‘ Why Does a Project Manager Need

Strategy Essentials for Project Managers j L §
There is more to effective project management than meeting deadlines, budget, and Y ( L
scope. Achieving strategic goals and delivering real value is only possible when project L
management is guided by and aligned with strategy. Every strategic project manager "

needs to understand strategy concepts and tools such as mission, vision, customer
value proposition, goals, objectives, measures, and strategic initiatives. This course is for anyone who wants to align their projects to strategy
and contribute to the strategy discussion but lacks the knowledge of strategy terminology and tools.

Course Outline Course Benefits
» Strategy Overview As a participant, you will benefit by learning how:
» Strategy Formulation > Key strategy components work together
0 Strategic assessment & foundations > All projects can be better aligned to enterprise-wide strategy
and goals

O Strategic formulation

o » Operational projects can be ‘managed to strategy”
0 Performance measures & strategic initiatives

> Stratedic Al t&E i » Strategy, well grounded in core project management
rategic Augnmen xecution principles, can be used to improve organizational performance
0 Creating alignment through cascading strategic objective > To contribute to the formulation of corporate strategy,
O Strategic prioritization & execution including the development of organizational mission, vision,
strategy, strategic objectives, meaningful performance

O Performance analysis & evaluation L
measures and targets, and initiatives

» Summary and Next Steps

» To anticipate challenges and prepare solutions for a more
effective strategy implementation

To engage leaders and employees in the planning process

Strategy Management Group maintains an affiliate network of service providers
throughout North America, Africa, Asia, Australia, Europe, the Middle East, and beyond. — .
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