
Generative AI Essentials for Strategic  
Advantage and Competitive Edge

Who Should Attend
This course is for: 

 � C-suite executives who want to understand the promising world of generative 
AI and introduce the technology as a strategy to create business value

 � Technology and innovation leaders in charge of digital transformation and 
evolution looking to develop and implement generative AI best practices

 � Senior managers who want to dive deeper into generative AI to evaluate its 
application within their departments and drive an AI-first culture

 � Experienced professionals in any industry seeking innovative strategies for 
applying generative AI in their operations to improve role performance

Program Overview
The Generative AI Essentials for Strategic Advantage 
and Competitive Edge Overview will delve into the 
world of Generative AI, exploring its profound impact 
on organizations and its role in shaping the future of 
work. The overview is designed to equip attendees 
with the knowledge and insights needed to harness 
the power of Generative AI for strategic advantage 
and competitive edge.



About the Overview
This engaging overview will equip participants with the insights 
to navigate the future of work, address ethical and legal 
dilemmas, and leverage AI trends for strategic growth. Walk 
away with a tailored initial game plan, ready to guide your 
organization into the AI-driven landscape.

Included in This Overview 
AI Playbook
The AI Playbook helps you understand and use artificial 
intelligence (AI) in real-life situations, not just in theory. It’s 
designed to show you how AI can be useful for your business 
and help you figure out the most important problems to solve. 
It’s all about using AI in a way that makes a positive difference 
and follows ethical guidelines. 

Generative AI Essentials for Strategic Advantage and Competitive Edge

Strategy Management Group 
Strategy Management Group Inc. helps organizations focus on 
strategy and improve performance by providing consulting, 
training, and professional certification services related 
to Strategic Planning, Balanced Scorecard, Performance 
Measurement, and Strategy Execution. 

www.strategymanage.com

Redefine Your Organizational Strategy for a Competitive Advantage with AI
Join our exclusive 90-minute overview and gain the strategic advantage your organization needs. Learn from industry experts as we 
explore the profound impact of Generative AI on businesses and its pivotal role in shaping the future of work. From understanding its 
capabilities to navigating ethical and legal considerations, our workshop equips you with the insights and strategies to stay ahead of the 
curve.

Learning Outcomes
Strategic Insight into Generative AI
Understand how generative AI, a pivotal tool in your strategic 
toolkit, can drive innovation and efficiency. 

Future-Proofing Your Organization
Learn about the projected trends in AI and the workplace, and 
how to prepare your team for the changes ahead. 

Navigating Ethical and Legal Terrain
Gain knowledge on the ethical considerations and legal 
implications of adopting generative AI in your operations. 

Crafting an AI Integration Plan
Develop an initial roadmap for integrating generative AI 
technologies within your organization, tailored to your unique 
needs and objectives.  

Competitive Edge
Equip yourself with the knowledge to leverage generative AI 
for maintaining and enhancing your organization’s competitive 
position in the market.  

Strategies by Design
Strategies by Design specializes in helping leaders and 
organizations design human-centric AI solutions that drive 
change and foster high-performing work environments.

www.strategiesbydesigngroup.com


